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Purpose and Spirit of the Live Local Act

Encourage the private sector to be the primary vehicle for
affordable housing development

H everage state funds to achieve maximum public and private
funding commitments, and ensure long-term affordability

1To the extent possible, utilize state funds in the form of
repayable loans

iEncourage local initiatives to stimulate private-sector
development of affordable housing




New Estimates
Suggest that
$4.8 Billion Is
Needed to

Bring Homeless
Services
Salaries Into the
Modern Era
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Tha Mationad AN ance o End Homelessness (the Alance) astimates that tha homaless worklarce
sector faces a defict of at least 54.8 billion to adeguately pay current workers. This totad rap-
resents an aggrogated sum of ndhidual employes salarkes. The Alllence estematss that ths avar-
g0 pRrTianent housng emploves (= pald £42,912 and the averaga smangency shalter empdoyoa 15
el 527830, Thay would reguine salary inCreasas of 15 and 77 paroent respectvely to afford the
average cost ol a ona-badrocm apartmant. Tha fedorad powesrnment, as & major fundor of tha sec-
of, could step i o address this gap by moreasing the stalffing comgeonent of Homeless Assistance
Grants (HAG) commersurately. Ensurng sulficlent pay will requine substantial and sustained com-
miftmants from af vels of goveenment and phdanthropy. Addressing this payw gap, awaen (P it sn't
aasy, 5 essontal bo the work of prevanting and endong homalossioss.

Pay gaps indicate homeless service
workers struggle te pay for housing
themselves.

On average acrass the country, the Alliance
estirnates that emergency shelter staff are
paid L27TBI0 snd permanent housing staff
are pand 34232 The differences are likaly
due to staffing requirements {for example,
permananl housing providers are more fikely
1o recquire a mester's degres or icensure, and
more ltkely b employ full-time workers) bt
cod also be due to funding sources or other
wyariations. These estimates align with recent
iocal anabyses of sector wiages i Lo Sngelp=,
Gan Francisco, snd MuBnomsh Cowndy, OR.?
With thess wages, homeless service sec-

tow weorkers, par'g:ulnr;y Frantline staff, gy
sdring gie bo afford their own housing.

Al best, the Alfsnce calculstes that permanent
housing employess require a 15 percent raise
and emargency shalter employees require &
77 percent raise to afford the average cost
of a one-bedroom apartment.’ The real gap
could be much larger. Appldying & one salary
per bedroom standard is not & fadr proxy for
all households: caregivers and single parents
rmight sustain larger howseholds on ane in-
come, Parmanant housing employees reguin
a 35 percent raise to affard 8 two-bedroom
aparimeant. and emergency shelter employees
would need ther sslares to more than double.
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Importantty. these sre broad national esti-
meates that mask varisbion By region and by
role. Peaple in high-cost cities and at crga-
nizations with large pay disparities between
program management and frontiine staff
arg likely to face even higher mdiviceal sala-
ry @aps. And, putting a number to this sala-
ry gap ismerely a starting point to shore up
the homeless tervces workforce.




Key Live Local Act Opportunities

H ive Local Act provides new tools to incentivize developing
affordable housing serving higher incomes

1Opportunity to advocate for targeting of traditional resources
towards lower incomes while also utilizing new tools

1Opportunity for new partnerships




Program Live Local FY 2223
FY 2324

SHIP $209.475m

SAIL $53.25m

Hurricane Housing $150m
rRecovery

Hometown Hero $100m (from GR) $100m (from
Program SHTF)

nflation Response $100m
Program

_ive Local Tax Donatiol up to $100m
Program

Total funding $811,000,000 $512,725,000 $209,200,000




HOMETOWN

1$100 million
FTMaximum assistance $35,000

TAny full-time employee of a
Florida-based employer is
eligible

fIncome limit set at 150% of AMI
2about $123,150 for a
household of 4 for Tampa Bay
MSA counties

Source Zillow httr




Additional $150 million/year for 10 years
for SAIL

¥ Rehab/new construction

At least 70% | taddressing urban infil

for- T Provide for mixed-use housing
' T Provide housing near military installations

0 tUse or lease public lands
MaX Of 30 A) for T Address needs of adults aging out of foster care

prOjeCtS th at: T Meet needs of elderly persons

T Provide housing in areas of rural opportunity




New automatic property tax exemptions

T Land owned entirely by a nonprofit and is leased for a
period of 99-years for providing affordable housing to
up to moderate-income households

T Newly-constructed multifamily developments of more
than 70 affordable units for households up to
moderate-income (no LURA with FHFC)

T Units that serve households 80-120% AMI = automatic 75%
property tax exemption

T Units that serve households <80% AMI = automatic 100%
property tax exemption




New local option property tax incentive

T SB 102/HB 627 authorizes local governments to provide property
tax exemptions for specified affordable housing developments.

T Tax exemptions only apply to the affordable units.

T Eligible developments :

T Contain at least 50 or more units
T Atleast 20% of the units affordable to households at or below 60% AMI

T Property tax exemptions allowed are based on % of affordability
T <100% of the units are affordable = up to 75% prope rty tax exemption:
T 100% of the units are affordable = up to 100% prope rty tax exemption
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Addressing Immediate Needs

H ocal Option Property Tax Exemptions can help open up new
units in the short term

iKey point of advocacy:

tShow that the math works
1 For local governments
1 For property owners

tDemonstrate good partnerships with property managers and service
providers




Using publicly-owned land - raliN
for affordable housing FLORIDA’S SURPLUS LANDS

LAWS FOR AFFORDABLE HOUSING:

A GUIDEBOOK FOR IMPLEMENTATION USING BEST PRACTICES

TF.S. 125.379/166.0451 2
JORULGD:V VXUSOXYV C
T Adopted in 2006

T Requires every city and county to
identify publicly-owned lands that o
DUH "DSSURSULDWH IRL «
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Using publicly-owned land for affordable housing 2

Live Local Amendments

T Newly apply to all dependent special districts,
Including CRAs

T Require local government to post their
affordable housing inventory list online

T Encourage local governments to adopt best
practices including:

T Establishing eligibility criteria for the receipt or
purchase of surplus land by developers;

T Making the process for requesting surplus land
publicly available; and

:I: EnSUfIng |0ng term affordabl“ throu h round vergreen Village. Plnellas Park, Photo Source:
https://advantagepinellas.org/homes-for-pinellas/
leases by retaining the right of first refu sal to purchase

property




Incentivizing Partnerships
for New Housing
Production

TPartnerships with nonprofits

tLand owned by nonprofits and
leased for affordable housing is
exempt from ad valorem taxes

tDisposing of public land for
affordable housing through
ground leasing as best practice for
permanentor long-term
affordability

The Heights at Gracepointe,
https: velopment.com/portfoli

Source:
he-heights-at-




Incorporate Affordable
Into Redevelopment Plans

1HB 1339 from 2020 2 updated to allow
affordable housing developments in
commercial and industrial zones

INew Live Local rules 2 allows for
maximizing height and density when
building larger-scale developments in
commercial zones and committing to
long-term affordabllity

Borrom: Ability Housing: https:/abilityhousing.org/bezos-academy/

Photo Source: Top: Carrfour Supportive Housing:http://carrfour.org/communities/  ;
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Other provisions and incentives

T Requires local governments to post expediting permitting proc edures online

T Precludes state funding for housing to local governments whose comprehensive
plans have been found not in compliance with Chapter 163

T New sales tax refund for affordable housing developments subject to
agreements with FHFC

T Increases Community Contribution Tax Credit to $25 Million (up from $14.4
million)

T Expands Job Growth Grant Fund for state or local public infastructure projects
to facilitate the development of affordable housing




How to Create Housing Affordability?

Planning + Financing + Long-Term Assurances =
Affordability

Long-Term
Assurances

Planning Financing




Thank you

Ashon Neshitt
Chief Executive Officer
nesbitt@flhousing.org

813-476-4170




