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Board of Directors Senior Housing Crisis

Recognition

Strategic Plan Priority

Strategic Plan Action Item and Timeline
Identified Champions

Board and Staff Issue Education

Stakeholder Housing Roundtables



HOUSING
ROUNDTABLES

1 per county

Identify County Co-Host

Determine Who to Invite

Designate Clear Objectives and Action Items
Ensure Senior Voice is at Center of Discussion

Employ Questionnaire to Establish Baseline

Information
Gather Data to Make the Case
Utilize Break Out Sessions to Strategize

Food is Great Unifier



PRE-SESSION
QUESTIONNAIRE

Professional Affiliation

Top Critical Unmet Senior Housing Needs
Senior Affordable Housing Opportunities
Barriers to Senior Safe Affordable Housing
Senior Safe Affordable Housing Priorities

Suggestions to Address Elder Homelessness



COMMUNITY = Results of Housing Roundtable Discussions
ACTION = Reflection of Priorities

PLANS = Articulation of Specific Strategies

= Documented Way Forward

= Successes

= Lessons Learned

= Next Steps

1 per county




COMMUNITY
ACTION
PLAN
CONTENT

1 per county

Homeless Prevention

Eviction Prevention

Multiple Use Zoning

Opportunities / Properties for Redevelopment
Public / Private Partnership

Development Barriers Removal

Home Share Expansion
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senior-housing-
roundtables.html

ELDER HOUSING
SOLUTIONS INFORMATION
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